
Likelihood Impact Analysis Summary Form Example 
 

Instructions: Record the number given for each item by each team member. 
A number needs to be recorded in the likelihood column, and a number in 
the impact column for each team member. Once all the numbers are 
recorded, sum the numbers or each item under each column. Divide the 
sums by the total number for response for each item under each column. 
This will provide to mean scores; one for likelihood and one for impact. 
Mean scores may be rounded down or up depending on the calculated score. 
For example if the mean score was 3.6, it would be rounded to 4. If the mean 
score was 2.2, it would be rounded to 2.  
 

Goal Likelihood Impact 
1.  teach new social 

skills when new 
co-workers share 
job space. 

    3    2    3    4    3 
 
 
Sum: 15     Mean: 3 

    4    3   4   2    2   
 
 
Sum: 15      Mean: 3 

2. . sleep through 
the night 

    3    2    4   3   2   
 
Sum: 18      Mean: 4 

    4    3    4    4   3 
 
Sum: 18      Mean: 4 

3. teach new social 
skills to create 
better living 
situation 

   3    2    4   3   2 
 
 
Sum: 14      Mean: 3 

    4   3   4   2   3 
 
 
Sum: 16      Mean: 3 

4. train job coaches     3    3    3    4   4 
 
 
Sum: 12    Mean: 2 

    4    3    4    3    3 
 
 
Sum: 17     Mean: 3 

5. develop m0re 
appropriate 
expressive 
communication 
system 

    3    3    3    4    4 
 
 
 
Sum: 17    Mean: 3 

    4   3    4    4   4 
 
 
 
Sum: 19    Mean: 4 

6. plan for stealing 
snacks at work & 
group home 

    2   2    4   3   2 
 
Sum: 13     Mean: 3 

    3    2   3    4    1 
 
Sum: 13     Mean: 3 

 


